Outline for the Placentia Virtual Presentation
Village of Indiantown — February 27, 2021

I.  Description of Placentia/Size/Population/Demographics
a. Description of the current Fire/EMS delivery system
Il.  Previous Relationship with Orange County Fire Authority (JPA)
.  Why Placentia wanted a change?
IV.  How Council achieved consensus for making this change?
a. What were the key factors in their decision-making?
V.  Description of the Steps utilized in making the Change
a. Role of Key Players Involved
i. Luis Estevez
ii. Ken Riddle
iii. Acer Group/Patrick Powers
iv. Interim Fire Chief-Scott Ferguson
v. CPSM
vi. Others
VI.  How long did the process take?
VII.  What were some of the significant problems encountered?
VIIl.  What we would have done differently?

IX.  How did our cost projections compare with the actual outcomes?



