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Indiantown Fire & EMS Services

February 27, 2020
Mike lacona, Manager Fire & EMS

Presentation Agenda

Review of Current Service Demand and Deployment
Discuss Service Delivery Options

Provide Recommendations and Timeline

Questions




Current Service Demand

Approximately 1,20C rgency calls in the Village each Year.
S Calls (72%).
to area hospitals (82.1% of EMS Calls).
Limited number of Fires (5 Structure ).
Public Assist, Hazards, False Alarms, Cancelled, & other call types

48% of all calls dispatched as I
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Canritir o7 Prric Satty Manegarment, ULC

Current Service Outcomes

Average Response Time - ¢ inutes (dispatch/turnout/travel).
90% Fractile Response Time -

Average Call EMS Duration (Non-transport) -

Average Call EMS Duration (Transport Calls) -

Average EMS on-scene time -

Average Fire Loss for Structure Fires -
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Current Deployment:

1 Type-1 Engine (Structure Protection)
2 Medic Units (Ambulances)

TOTAL Assigned at Station 24

up (Additional Units) As Needed (5 5)

s (cross-staffed with on-duty personnel)

Service Delivery Options:

Maintain Current C:
Establish a n« Into : Department.
Contract/Outsource (RFP) with a

new agreement with MCFR (at a reduced cost).

Consider a Public/Safety Option (Consolidated Fire/EMS/PD).
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Maintain Contract with MCFR:

Provides quality services and depth of Coverage.
Includes the use of
Provides spatch and Fi /ention Services.
ion (includes Personal Tangible Property)

unless cancelled before (May 1)

FY 2020 Cost:

*Note: FP&L-PTP payment included in Fire MSTU levy (Approx. $350K).

Establish Indiantown Fire & EMS:

Requires extensive lead time for start-up (18-24 months).

Can provide co
Necessitates all

requiring a bridge loan (Est. S3 Million)
Ultimately a ' (Est. $1.3 million annually)

Insures i/l itrol of service delivery and costs.
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Contract with Private Provider:

e for Implementation.
Comparable service delivery (Village defined).
n Iritluded.
Requires
to be provided by others.

Potential C S1.2 Million ar ly (realized in 15t Year ).

Initial

CPSM

Caeter for Public Sakety Mansgement, LLC

Pursue a Public Safety Option:

for Implementation (min. 24 months).

Utilizes cross-trained officers for police and fire duties.

Significant cap 1d st 5. (S3 million-plus)
Requires the ¢
No anticipated (Sheriff services currently provided).

n for start-up (S4 million-plus) .
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Re-negotiate MCFR Contract:

delivery, infrastructure & capital included.
Future costs and services based on a neggtiated settlement.
Any savings are
Savings can be utilized to off-set future start-up costs.
> to plan for alternative delivery models.

required.

Recommendations & Timeline:

ct with reduced fees (FIRST OPTION).

If not successful then (SECOND OPTION):

Publish RFP for Outsourcing Fire and EMS Service: :

If a satisfactory bid is received:

Move to terminate MCFR agreement
Ordinance - First Reading:
Ordinance - Second Reading:
Official Notification to Terminate MRFR Agreement:

New Provider begins service delivery:




Questions ??

CPSM

Felping to make commandlics saje for citizens,

THANK YOU
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