
Office of Village Manager 

MEMORANDUM 

To: Honorable Mayor and Members of the Village Council 

From: Howard W. Brown, Jr., Village Manager 

CC: Village Staff 

Date: September 15, 2022 

Re: Bi-Monthly Report and Update (For Period Ending Thursday September 15, 2022) 

Honorable Mayor and Members of the Village Council: 

In the interest of keeping the public informed of administrative matters on a regular basis, I am providing this report 

for your review and consideration: 

Administration 
• The July – August 2022 Martin County Fire Rescue (MCFR) Incident Report, delivered by MCFR and 

prepared by Village staff, is attached for your review.

• Martin Metropolitan Planning Organization (MPO) Vision Zero Plan, by Beth Beltran MPO 

Administrator is attached.  It starts at page 16.

• I have been invited to a Community Leaders' Celebration hosted by United Way Thursday, October 20 
at 11:30 AM.

Village Manager’s Office 

Village Schedule 

A schedule of upcoming events is included below: 

• The Village’s next Regular Council Meeting is scheduled for Thursday, September 22, 2022, at 6:30 PM.

The meeting will be held in the Village’s Council Chambers at Village Hall in Suite C.

Members of the public are encouraged to attend meetings. For a closer look at upcoming events, or for further 

information on meetings and attendance, please visit our website at http://www.indiantownfl.gov or contact the 

Deputy Village Clerk, Daren Hamberger, at dhamberger@indiantownfl.gov. 

Important Information 

Thursday, October 13, 2022, at 6:30 PM – Village Council Meeting – 15516 SW Osceola Street, Suite C, 

Indiantown, FL 34956 

Saturday, October 22, 2022, at 9:00 AM – Strategic Planning Meeting – 15516 SW Osceola Street, Suite C, 

Indiantown, FL 34956 

http://www.indiantownfl.gov/
mailto:dhamberger@indiantownfl.gov
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Village Clerk’s Office  

The Village Clerk, Susan Owens, has several items to highlight. 

HR Matters: 

• The following vacant Village positions are open until filled. More information, including application instructions, 
can be found online at: https://www.indiantownfl.gov/jobs. 

o Public Works Director / Public Utilities Director 
o Management Analyst  
o Water/Wastewater Technician or Trainee 
o Permit Technician I/II 
o Office Coordinator 

 
 

Community and Economic Development Department 

The Village’s Community and Economic Development Director, Althea Jefferson, has several items to highlight. 

Planning & Zoning 

• The CED Director is attending the Annual Conference of the Florida Chapter of the American Planning 

Association in Orlando from September 6-9, 2022. 

 

Economic Development 

• Staff will be attending the quarterly meeting of the Partner Council of the Business Development Board of 

Martin County on September 9, 2022. 

Building Services 

• Interior renovations of the McDonald’s Restaurant at 15438 SW Warfield Boulevard have been completed. 

 

Financial Services Department 

The Village’s Financial Services Director, Michael Florio, has several items to highlight.  

• The First Reading of Budget Resolution was held on Thursday, September 8, 2022. 

• Staff is reviewing the application for Connecting Communities grant for mitigating and retrofitting transportation 
facilities. Possible projects include Warfield Blvd - MLK/Booker Park revitalization and street conversions, as 
well as pedestrian walkways Village-wide. The application is due October 14, 2022. 

• Mike is working with consultants and staff to prioritize wastewater projects related to $18M State Appropriation.  
The submission is due by the end of September. 

• Daily financial operations for the Village: 
o The department is short-staffed in processing and posting of revenue and accounts payable 
o New third-party accounting and bookkeeping service is being obtained subsequent to approval by 

Village Manager / Village Council 
 

 

https://www.indiantownfl.gov/jobs
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Parks and Recreation Department 

The Village’s Parks and Recreation Director, Deborah Resos, has several items to highlight. If you have questions, 

concerns, or wish to report a Parks-related issue, please contact the Parks and Recreation Director at 

dresos@indiantownfl.gov or the Parks Assistant, Katina Joy, at kjoy@indiantownfl.gov.  

• Parks staff is working with the Florida Department of Health on their DOH Martin Initiative to bring Healthy 

Fresh foods to the Village of Indiantown. 

• Parks Staff met with leaders from the YMCA on ways to collaborate and bring recreation opportunities to 

the community. 

• Staff is working with PRP on replacing a sidewalk at Post Family Park, to reconnect the playground and 

pavilion to make it ADA accessible. 

• Parks staff has been working with vendors that were met at the FRPA conference, to get quotes on 

improvements to our playgrounds and some additions to our parks. 

• Parks staff has been working with contractors to improve the field conditions at Big Mound Park. Field C is 

growing in nicely, Field D is in process, and we are hoping to start on Field E next. 

 

Public Works and Engineering Department 

The Village’s Interim Public Works Director, Patrick Nolan, has several items to highlight. If you have questions, 

concerns, or wish to report a Public Works-related issue, please contact publicworks@indiantownfl.gov. 

• The Booker Park Drainage Project continues to move along and should be completed on time. 

• Drainage work has been started and is in process by American Street, behind Sandy Oaks. 

• Staff are planning for the Uptown Drainage project, which will be starting soon. 

• A survey for the addition of a new bus stop on the Trail Road project has been completed and has now 

entered the design stage with the help of the Martin County Engineering Department. 

 

Water + Wastewater Utilities Department 

The Village’s Utilities Manager, Patrick Nolan, has several items to highlight. If you have questions, concerns, or 

wish to report a Utilities-related issue, please contact utilitybilling@indiantownfl.gov.   

• The replacement of the old water meters with radio read meters has commenced. This will be an ongoing 

project for several months. 

• Staff is in the process of cleaning up around the Sewer Plant and Water Plant (i.e., Removal of surplus 

equipment & junk removal and lawn maintenance). 

• Staff is continuing planning for the Water and Wastewater Plant upgrades with Kimley-Horn and Associates, 

Holtz Consulting Engineers, and CAPTEC Engineering. 

• Staff is on schedule with the new development that is coming to the Village. With Tractor Supply now being 

open and Indiantown Bio-Medical having started their site work, the utilities are the first items to be installed, 

along with the storm drainage. Indiantown Bio-Medical has looped an 8” water main from SW Farm Road to 

mailto:lperez@indiantownfl.gov
mailto:kjoy@indiantownfl.gov
mailto:publicworks@indiantownfl.gov
mailto:utilitybilling@indiantownfl.gov
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Market Street, which will increase water pressure on a dead end main, as well as increase fire flow for that 

area. 

• Staff is wrapping up the planning conversations with the Terra Lago Developers and engineers, regarding the 

Utilities. 

• Staff is beginning planning conversations with Woodmont Partners Developers and engineers regarding the 

Utilities 

• Staff took delivery of the Vermeer Trailer Mounted Vacuum Excavator on July 12, 2022, and look forward to 

putting it in service. 

• Staff will be working with the Florida Rural Water Association to begin mapping of the Water and Wastewater 

systems using the Diamond Maps program. 

• Pat attended the Florida Rural Water Association Conference on August 8-10, 2022, to learn what the Water 

Industry has to offer and further his knowledge of Industry Standards and Regulations. 

 
END OF MEMORANDUM 



2022 July - August Incident Summary
 Prepared by: Village Staff
 Source: MCFR
 Date: 9/7/2022

A. Basic Incident Stats:

July August Overall Takeaway:

Count 103 137 240

Min 0 0 0

Max 10 10 10

Average 3.3 4.4 3.9

B. Incident by Day of the Week

Takeaway:

July August Total Total %

Sun 27 17 44 18.3%

Mon 16 22 38 15.8%
Tue 9 22 31 12.9%
Wed 6 20 26 10.8%
Thu 7 19 26 10.8%

Fri 24 15 39 16.3%

Sat 14 22 36 15.0%

Total 103 137 240 100%

Overall, 240 incidents in July and 
August 2022. Incidents ranged from 0-
10 a day, with the average being 3.9 
per day.

Overall, no significant pattern observed related to day of the week and count of incidents. No particular day 
stands out. No significant difference between weekends or weekdays.
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C. Incident by Hour of Day

Takeaway:

D. Incident by Type

Takeaway:

July August Total Total %

1 0 1 0.4%

3 3 6 2.5%

0 2 2 0.8%

1 1 2 0.8%

1 0 1 0.4%

32 41 73 30.4%

3 10 13 5.4%
51 67 118 49.2%

0 0 0 0.0%
1 0 1 0.4%
0 0 0 0.0%
0 0 0 0.0%
1 5 6 2.5%
1 0 1 0.4%
0 1 1 0.4%
0 0 0 0.0%
1 1 2 0.8%
0 0 0 0.0%
0 0 0 0.0%
2 1 3 1.3%
0 1 1 0.4%
0 0 0 0.0%
1 0 1 0.4%
1 1 2 0.8%
3 2 5 2.1%
0 0 0 0.0%
0 1 1 0.4%
0 0 0 0.0%
103 137 240

Overall, the top two (2) incident types ("Cover assignment, standby, moveup" and "EMS call, 
excluding vehicle accident with injury") make up 79.6% of all incidents.

Motor vehicle/pedestrian accident (MV Ped)
Natural vegetation fire, other
No incident found on arrival at dispatch address
Outside storage fire

Gas leak (natural gas or LPG)
Grass fire
HazMat release investigation w/no HazMat
Motor vehicle accident with injuries
Motor vehicle accident with no injuries

Cooking fire, confined to container

Cover assignment, standby, moveup

Dispatched and cancelled en route

Road freight or transport vehicle fire
Self-propelled motor home or recreational vehicle

Smoke scare, odor of smoke
Smoke or odor removal

Total

Public service
Rescue or EMS standby

Overheated motor

Water or steam leak

Overall, incidents are increasing throughout the day, peaking around early afternoon, and then droping to a 
low during the night.

EMS call, excluding vehicle accident with injury
Forest, woods or wildland fire

Basic Incident Type (FD1.21)

Arcing, shorted electrical equipment

Assist invalid

Assist police or other governmental agency

Brush or brush-and- grass mixture fire

Smoke detector activation, no fire - unintentional
Smoke detector activation due to malfunction
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Community & Economic Development Department  

Bi-Monthly Report 
September 7, 2022 

 

 
 
 

       Planning and Zoning    
 
 

 
                         

Prepared by – Althea Jefferson 
CED Department 

                  August 17, 2022 
Highlights 

• The CED Director is attending the Annual Conference of the Florida Chapter of the American 
Planning Association in Orlando from September 6-9, 2022. 

 
• The next meeting of the Planning, Zoning & Appeals Board is scheduled for October 6, 2022. 
 
• Hurricane Safety Tip – Prepare a pet emergency kit for your companion animals. The Red 

Cross provides a list at https://www.redcross.org/get-help/how-to-prepare-for-emergencies/pet-
disaster-preparedness.html 

Development Activity Summary 
Pre-Application In Review Approved 

Under 
Construction 

Built 

Seminole 
Crossings 

24 single-family 
units 

 
River Oak  

153 single-family units 
 

Seminole Junction 
28 townhomes 

Biomedical 
Industrial Park 
2-story, 22,750 

square foot 
office/warehouse 

Casa Bella 
 

Osceola Pines 
157 single-family 

units 

Parkview 
    Apartments  
18 multifamily and 
18 live/work units 

(two floors) 
 

Terra Lago Master 
Plan 

2,488 residential units; 
100,000 square foot 
commercial space 

 

Green Carbon 
Solutions 

11,670 square foot 
manufacturing 

facility 

Tractor Supply 
 

Three Little 
Indians 

71 townhomes 
 

RCC Construction 
A 25,000 square foot 
manufacturing facility 

 

Terra Lago - 1A 
224 single-family units 

 
  

Village Market 
Convenience 

Store 
4,650 square feet  
with 8 fuel islands 

 

 
Grind Hard 

25,000 square foot 
manufacturing facility    

 Upcoming DRC  Re-Submittal Pending  Development Order Pending        

https://www.redcross.org/get-help/how-to-prepare-for-emergencies/pet-disaster-preparedness.html
https://www.redcross.org/get-help/how-to-prepare-for-emergencies/pet-disaster-preparedness.html
https://www.redcross.org/get-help/how-to-prepare-for-emergencies/pet-disaster-preparedness.html


 
 
 

Economic 
Development 

 
 

 

 
Highlights 
 
 
 

• Staff is processing an application for a Certificate of Use for AG International Brokers, Inc. 
for the sale of Farm Supplies at 3485 Willoughby Boulevard. 

• Staff will be attending the quarterly meeting of the Partner Council of the Business 
Development Board of Martin County on September 9, 2022. 

 

Hurricane Preparedness Tips for Businesses 
 
• Compile a Business Survival Plan to serve as a comprehensive guide to safeguard your 

business.  This Survival Plan provides steps to improve employee safety and protect property 
as well as important company information.  It serves as an important tool to enforce your 
business’ emergency plan in the event of any disaster.  Keep this plan handy by printing it out 
and ensure you have covered all the relevant steps before the Hurricane Season begins. 
 



 

 
 
 
 

Code Compliance 
SPECIAL MAGISTRATE HEARING DOCKET – August 16, 2022 

 
 

  Prepared by – Robert Perez 
                        CED Department 
                        September 7, 2022   
 HIGHLIGHTS: 
 
 

• The Code Compliance Division is scheduled to conduct Saturday community sweeps in search of any 
unpermitted activity within the Village on October 29th, November 5th, and December 3rd.   

• To maintain the safety and welfare of the Village throughout this hurricane season, the Code Compliance 
Division would like to remind residents to ensure they have an alternate location to store their boats, trailors, 
and recreational vehicles during a hurricane.  

TAB CASE # OWNER'S NAME PROPERTY ADDRESS OR PIN CODE 
INSPECTOR VIOLATION(S)

1 22-074 FEA MINISTRIES INC 16950 SW CHARLESTON STREET R. Perez

2 22-075
ANDRES JAVIER GASPER

MARROQUIN MARGARITA
14665 SW 169TH DRIVE R. Perez

3 22-076
DECLARATION OF LAND                                    
TRUST OF ANNIE CASH

14767 SW 170TH AVENUE R. Perez

4 22-077 PEREZ EDITH MARROQUIN 14968 SW 173RD AVENUE  R. Perez

5 22-047 ERNEST MCKNIGHT JR 14676 SW 169TH DRIVE R. Perez

6 22-059 W & W PREFABRICATORS INC PCN 06-40-39-001-010-00010-7 R. Perez

7 22-061
CABRERA EDDIE                                                                            
QUINTERO AIDA

14798 SW 173 AVENUE  R. Perez

SPECIAL SET CASES:

CONTINUANCE
Sec. 12-17. Permits                                                                                    
Sec. 3-5.5. Outdoor storage
Sec. 91.32. Abandoned, salvage or junked 
property 

Sec. 12-17. Permits

Sec. 12-17. Permits

Sec. 3-5.8. Storage of recreational vehicles
Sec. 91.32. Abandoned, salvage or junked 
property 

CONTINUANCE

CONTINUANCE

CONTINUANCE

Sec. 12-17. Permits
Sec. 4-4. Irrigation systems
Sec. 67.201.B. Trash
Sec. 91.32. Abandoned property 
Sec. 3-5.5. Outdoor StorageCONTINUANCE

Sec. 12-17. Permits
Sec. 4-4. Irrigation systems
Sec. 67.201.B. Trash
Sec. 91.32. Abandoned property 
Sec. 3-5.5. Outdoor Storage

FINAL ORDER
Sec. 12-17. Permits
Sec. 12-16. Certificate of use
Sec. 67.201.A. Weeds, undergrowth
Sec. 67.201.B. Trash
Sec. 5-2.8. (1-2) Displaying Addresses

CONTINUANCE

 



Prepared by: Luis Perez 
Source – CED Department 
Date: September 7, 2022 

BUILDING
100%

September 2022 PERMITS

BUILDING

Building Permits & Inspections 

Highlights 
McDonald's Corporation has completed the 
renovations to the interior of their facility 
located at 15438 SW Warfield Blvd. The 
related general contractor was Southland 
Construction, Inc. 

   Image Credit: CBS News 

The Building Division offers the following key points for residents, 
property owners, and active construction sites to keep in mind for 

hurricane preparedness: 

Site Clean-up Before the Disaster Event: Tie down heavy patio 
furniture and dispose of trash and materials on your property that could 
become a dangerous projectile. 

Shutter your windows: Make sure that your windows are breakproof by 
investing in strong shutters or roll-downs. 

Emergency repairs: After a natural disaster, emergency repairs may 
occur without obtaining a building permit. However, a building permit 
application must be submitted to the Building Official on the very next 
business day. 

Flooding: If your home does get wet, take steps to get rid of the 
moisture as soon as possible to prevent mildew from setting in. 

Activities 
September 2022   2021 2020 2019 

Permit Applications Received 1 22 17 14 

Plans Reviewed 0 22 17 14 

Permits Issued 0 19 15 14 

Inspections Completed 7 52 25 23 

Types of Permit Applications Submitted 
Building 1 Roof 0 

Electrical 0 Tent 0 

Mechanical 0 Right-of-Way 0 

Plumbing 0 Other 0 

Images Credit: Stansell Properties & Development LLC  

https://www.dth.com/our-learning-center/homeowner-tips/cleaning-and-removing-mildew-from-exterior-walls-and-siding/
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3481 S.E. Willoughby Boulevard, Suite 101 

Stuart, Florida 34994 

Metropolitan Planning Organization 

TROY MCDONALD, CHAIR CITY OF STUART COMMISSIONER 

DOUG SMITH, VICE CHAIR MARTIN COUNTY COMMISSIONER 

STACEY HETHERINGTON MARTIN COUNTY COMMISSIONER 

MERRITT MATHESON   CITY OF STUART COMMISSIONER 

(772) 221-1498 

http://www.martinmpo.com 

 

EDWARD V. CIAMPI MARTIN COUNTY COMMISSIONER 

HAROLD JENKINS MARTIN COUNTY COMMISSIONER 

JAMES W. CAMPO SEWALL'S POINT COMMISSIONER 

GUYTON STONE  INDIANTOWN COUNCIL MEMBER 

 

September 6, 2022 

Howard Brown, Village Manager 

Village of Indiantown 

PO Box 398 

Indiantown, FL 34956 

Sent via email and U.S. Mail 

 
RE: Martin MPO Vision Zero Plan 

 
Dear Mr. Brown: 

Over the last five years, Martin County has welcomed over 10,000 new residents and over the same time, 

there have been more than 8,000 crashes on roads in Martin County. Of these crashes, 351 resulted in 

death or serious injury. The Martin Metropolitan Planning Organization (MPO) and its partner local 

governments are taking a bold stand to no longer accept these traffic fatalities and injuries as the status 

quo. After working with government agencies, businesses, and citizens over the last year, on June 20, 

2022, the Martin MPO Board adopted the Martin MPO Vision Zero Plan (attached) as our commitment to 

zero serious injury and fatal crashes in Martin County. As a leader in Martin County, please consider a 

local commitment to the Vision Zero goal and join us in adopting the Martin MPO Vision Plan for your 

community. 

 
Sincerely, 

 

 

  Beth Beltran 

MPO Administrator 

 

 
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status. Persons with questions 

or concerns about nondiscrimination, or who require special accommodations under the American with Disabilities Act or language translation 

services (free of charge) should contact Ricardo Vazquez, Senior Planner (Title VI/Non-discrimination Contact) at (772) 223-7983 or 

rvazquez@martin.fl.us. Hearing impaired individuals are requested to telephone the Florida Relay System at #711. 

http://www.martinmpo.com/
mailto:rvazquez@martin.fl.us
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■ WHY VISION Z�RO? 
Over the past five years, Martin County has welcomed 10,000 new 
residents and the number of annual visitors continues to climb. Over the 
same time, there have been more than 8,000 crashes on roads in Martin 
County. Of these crashes, 351 resulted in death or serious injury. 

The Martin Metropolitan Planning Organization (MPO) and its partner 
municipalities are taking a bold stand to no longer accept these traffic 
fatalities and injuries as the status quo. Our commitment is Vision Zero, 
which is a traffic safety initiative to reduce crashes and eliminate traffic
related deaths and serious injuries. Why? Because one traffic-related 
death is one too many. 

Guiding Principles 

The following principles will guide the implementation of the Vision Zero 
Action Plan. 

1 

2 

3 

4 

5 

6 

7 

8 

Traffic deaths and severe injuries are preventable and 
unacceptable. 

Protecting human lives takes priority over all other objectives of 
the road system. 

People will make mistakes on the road and the transportation 
system will be designed so mistakes are not fatal. 

Reducing vehicle speed is fundamental to safer streets. 

Solutions must be collaborative, equitable, and data-driven. 

Local input is crucial during the planning, prioritization, and 
implementation of road projects. 

Safety on Martin County streets is everyone's responsibility. 

Our community is accountable for implementing the Vision 
Zero Action Plan, measuring performance, and responding 
accordingly. 

MARTIN@{)(!} 
Martin MPO I Vision Zero Plan 
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Build on Adopted Plans and 
Policies 

The MPO and community partners have already made policy changes 

and project investments to improve traffic safety and create a more 

complete and connected multimodal transportation system. Previously 

adopted goals and policies already document the MPO's commitment 

to reducing the number of crashes in Martin County. The focus of the 

Vision Zero Action Plan identifies strategies to reduce crashes that result 

in serious injuries and fatalities. 

Martin MP0 Bicycle and Pedestrian Safety Action Plan 
(Adopted 2016) 

The purpose statements connect MPO policy with FOOT policy, 

an important step to coordinate and secure resources to improve 

transportation safety in Martin County. Additionally, the plan identifies 

hotspots where crashes occur more frequently and how programs and 

projects can be used to improve safety at these hotspot locations. 

Martin MP0 Bicycle, Pedestrian, and Trail Master Plan 
(Adopted 2017) 

Safety is one of three priority outcomes associated with this plan. This 

desired outcome aligns with the prior vision established in the MPO's 

Bicycle and Pedestrian Safety Action Plan. The Vision Zero Action Plan 

can carry forward this vision for a safer transportation system. The vision 

can be achieved by carrying existing projects and programs forward as 

well as identifying new projects and programs. 

Martin MP0 Complete Streets: Access to Transit 

(Adopted 2020) 

Safety is one of the primary areas of focus for this study. The desired 

outcomes include making it safer to walk and bike to and from transit 

stops in Martin County. The Vision Zero Action Plan will implement the 

goals of this study by applying Complete Street concepts identified in 

the study to pedestrian and bicycle infrastructure around transit stops. 

Key Performance Measures 

These key performance indicators (KPls) are also identified in the MPO's 

2045 Long Range Transportation Plan. The adopted goal by the MPO 

and FOOT is to achieve zero serious injuries and fatalities on roadways in 

Martin County. These KPls should be reported annually to track trends 

and progress towards zero. 

Annual Fatalities 

Annual Serious Injuries 

Fatalities 

Serious Injuries 

Existing* Goal 

17 0 

53 0 

4 0 

9 0 

* Annual numbers based on five-year average of crash data from 2013 to 2017.

Martin in Motion: 2045 Long Range Transportation Plan 
(LRTP) (Adopted 2020) 

Safety is the first priority outcome described in the vision statement. 

Additionally, the vision for the transportation system in Martin County 

is one that supports all modes. The Vision Zero Action Plan will support 

the LRTP vision by specifically identifying ways to improve safety where 

the most serious and fatal crashes occur in the County. 

Why Vision Zero? 5 



II. MART�N COUNTY'S STORY
Over the past year, the Martin County community has worked to define 
what and where transportation safety is important and how government, 
businesses, and citizens can work together. 

The work for this plan has also been a continuation of previous and 
on-going work by the MPO and other community members to address 
safety needs. 

Key MPO plans the Vision Zero Action Plan advances and supports are: 

• Martin MPO Bicycle and Pedestrian Safety Action Plan, adopted
in May 2016

• Martin MPO Bicycle, Pedestrian, and Trails Master Plan, adopted
in December 2017

• Martin MPO Complete Streets: Access to Transit Study, adopted
in June 2020

• Martin MPO Martin in Motion 2045 Long Range Transportation

Plan, adopted in October 2020

� 
Vision Zero is simple in its mission: 

Ellmlr>.itc lr-11'1t·r,.IJtci..l f,1IJll!lcs .ln<i �crlous Injuries In M,1r1\n Countv. 

The Vision Zero Martin website services as a central location for information 

about the Vision Zero Action Plan, safe street resources, as well as on-going 

safety activities and ways to get involved. 

Public Engagement Summary 

This project included education and outreach activities as well as 
opportunities to provide input and shape recommendations. The project 
also included the launch of an MPO website specifically focused on 
Vision Zero information as well as the launch of an interactive online 
map to identify needs. 

Engagement activities included a safety education programs. While a 
part of this project, these activities are also a part of the MPO's on-going 
efforts to promote safe streets in Martin County. 
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The public engagement map for this project allowed the community to provide 

input about safety needs throughout Martin County. Comments noted are related 

to speeding problems, difficult street crossings, dangerous intersections, where 

enforcement is needed, and where there are gaps in the network for sidewalks, 

bikeways, and street lighting. 
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There needs to 

be a way to get 

across the road 

without going a 

mile out of your 

'way. 
", 

People ignore 

these stop 

signs. 

Public Outre-a-ch-

Sidewalk is 

too narrow 

for kids to 

bike safely to 

school. 

There are kids playing 

along this road. A speed 

limit of 40 mph is way too 

fast! 

-- ' 

As traffic comes 

over the bridge 

heading south, 

there is a major 

speeding 

problem. This 

is particularly 

important as 

it is very close 

to downtown 

and there are 

increasingly 

more walkers 

and bikers. 

The sidewalks and crosswalks need pedestrian 
scale lighting. 
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Safety Campaign 

The safety campaign for the Vision Zero Action Plan included on line safety 

messages posted to the MPO's Facebook page as well as engagement 

activities in the community. Additionally, a Vision Zero Martin logo was 

developed to provide consistent branding and recognition for safety 

campaigns by the MPO and Martin County community partners. 

VISION 

z r, 
MARTIN 

The Vision Zero Logo will be used to link safety efforts to adopted policy in 

Martin County. 

Safety campaigns included social media posts about how to walk and bike 
safely in Martin County. 



'---

'-

'--

Stakeholder Committee 

Two of the Vision Zero Action Plan guiding principles are: 

• Safety on Martin County Streets is everyone's responsibility; and

• Our community is accountable for implementing Vision Zero,

measuring performance, and responding accordingly.

No one organization or individual can improve safety on Martin County's 

streets. 

As part of the Vision Zero Action Plan, a stakeholder committee was 

formed to help identify safety needs and strategies for implementation. 

The group represented diverse responsibilities and perspectives, 

including local and state government agencies and departments, la w 

enforcement, medical and public health organizations, the business 

community, and community non-profit organizations. 

The committee met three times during the development of this plan. 

The first meeting focused on identifying safety needs and discussing 

on-going safety efforts in Martin County. The second meeting focused 

on identifying implementation priorities. The third meeting focused on 

providing input about implementation responsibilities and coordinating 

on-going safety initiatives and projects. 

What accountability actions would you be more interested 

in seeing in Martin County? 

7 

9 

4 4 

Annual Vision �Every jurisdiction Annual commitment from every 
Zero media day adopting a Vision jurisdiction to "adopt" a corridor 
with local media Zero policy along the High Injury Network 

outlets to analyze and improve safety 

--.. The Stakeholder Committee helped identify actions to implement this plan, 
such as voting for which evaluation and accountability actions the group is 
most interested in seeing for Martin County. 

Stakeholder Committee Representatives 

Martin County Community Redevelopment Agency (CRA) 

Martin County Fire Rescue Department 

Martin County Growth Management Department 

Martin County Public Works Department 

Martin County School District 

Martin County Sheriff's Office 

Martin County Transit 

City of Stuart Community Redevelopment Agency (CRA) 

City of Stuart Fire Rescue Department 

City of Stuart Police Department 

City of Stuart Public Works Department 

Village of Indiantown 

Town of Jupiter Island 

United Way Martin County 

Cleveland Clinic Martin Health 

House of Hope 

StuarVMartin County Chamber of Commerce 

Florida Department of Transportation (FOOT) Community Traffic Safety Team 

Florida Department of Transportation (FOOT) Law Enforcement Liaison 

Florida Department of Transportation (FOOT) MPO Liaison 

Florida Department of Transportation (FOOT) Safety Administrator 

Florida Department of Health (FDOH) Martin County 

}:.�
_:
·�:-.��: i . --� • ·-. ·. .. 

Martin···County's-Story ; .. 
� . · . 

• cc.·.-:.-,,,,•-,·-<·,�-'•;=·-�:":�/_-. �-ii/Li ... �::\{<-�-:�:�--�
'.

_.·_:-� 



Ill. UNDERS 

SSUtES 

NDING THE 

The Martin MPO's approach to Vision Zero is grounded in research. The 

findings were used to identify and prioritize strategies to improve safety 

outcomes on Martin County's roads. 

The crash analysis for this plan provides an understanding of trends and 

context related to traffic crashes in Martin County, particularly those 

resulting in serious injuries and fatalities. 

Traffic crashes in Martin County are not decreasing and the number of 

serious injury crashes and fatal crashes remains constant on an annual 

basis. In order to reverse course, significant changes to Martin County's 

transportation system will need to be made to create a downward trend 

towards zero serious injuries and deaths. Business as usual will continue 

to generate preventable injuries and deaths every year. 

In terms of crash context, most crashes are occurring in urban areas, 

on major roads where traffic speeds and volumes are highest, in dry 

conditions, and when drugs and alcohol are not involved. The top three 

contributing factors to serious injury and fatal crashes are operating 

motor vehicle in a careless or negligent manner (28%), failing to yield 

right-of-way (16%), and no contributing action (13%). People are going 

to make mistakes and decisions that are negligent or unsafe. The goal 

of a Vision Zero approach is to design a transportation system where 

mistakes and decisions aren't fatal. Ultimately, slower streets are safer 

streets and they are more forgiving of human error. 

Crash data for the past five years was analyzed using the Florida 

Department of Transportation's (FOOT) Crash Analysis Reporting 

System (CARS). The CARS database is generated with crash data from 

the Department of Highway Safety and Motor Vehicles (DHSMV) and 

roadway information from FOOT. It is a central data collection system for 

traffic crashes in the State of Florida. The analysis excludes crashes that 

occurred on 1-95 and Florida's Turnpike. 

Summary of Findings 

Key Findings 

• 8,233 crashes occurred on Martin County's roadways over the

past five years.

• Four crashes on average occur every day on Martin County

roadways.

• 351 fatal and serious injury crashes occurred on Martin

County's roadways over the past five years.

• Every month, six people on average are seriously injured or

killed on Martin County roadways.

With a Vision Zero approach, the goal is to design streets 

that acknowledge and accommodate human behavior in 

ways that do not result in serious injury or death. 
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351 crashes involved a fatality or serious injury 

between 2013 and 2017. 

Fatal Crashes ■ Serious Injury Crashes
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8,233 crashes occured in Martin County 

from 2013 to 2017. 

People driving motor vehicles account for 

most of the crashes from 2013 to 2017, 

particularly serious injury and fatal crashes. 
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Serious injury and fatal crashes are higher for every mode 

in 2017 than in 2013, with the exception of motorcycles, 

which are down slightly below 2013 levels. 
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Motor Vehicle 

Motorcycle 
Bicycle 
Pedestrian 

The majority of serious injury and fatal crashes 

occur on major roadways. These roadways have higher speeds, 

more vehicular volumes, and more vehicle travel lanes. 

II 

• 
-

Commute By Mode All Crashes By Mode 
Serious Injury and Fatal 

Crashes By Mode 

� � � "1 �� -"' 4- ■ Arterial ■ Collector ■ Local
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H�GH INJURY CRASH 

ETWORK 
All of the serious injury and fatal crashes in Martin County from 2013 to 

2017 occurred on just 12% of the roadway network. They are highlighted 

in yellow on the High Injury Network Map. 

Additionally, the top 16 crash segments are those with five or more 

serious injury and fatal crashes. These segments account for less then 

1 % of the roadway network and are highlighted in red on the map on the 

next page. 

Concentrating Vision Zero efforts at high crash hot spots can help reduce 

crashes where they are most prevalent. Proposed safety strategies for 

these locations are described in the Action Plan chapter. 

By combining proactive safety strategies with targeted improvements 

where serious injury and fatal crashes happen most frequently, the 

Martin County community can collectively work towards zero serious 

injury and fatal crashes. 

Major roads, like US-1, are where the majority of serious injury and fatal 

crashes occur in Martin County. 

MARTIN@00 
Metropolitan Planning Organization 
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of the roadway network in Martin 

County is where all of the 

serious injury and fatal crashes 

occured over the past five years. 

I 

I 

I 
I 

<1% 

of the roadway network in Martin 

County is where the top 16 

crash segments occurred 

over the past five years. 
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High Injury Crash Network Map 
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Data Source: FOOT CAR Data (July 1, 2013 to June 30, 2018) 
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High Injury Crash Network Map (insert) 

- 5 or more

1 to 4 

St. Lucie 
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The Vision Zero Plan outlines and describes the 

incremental steps the MPO and its partners will take to 

achieve the goal of zero serious injuries and fatalities on 

Martin County streets. 

To achieve this goal, the Vision Zero Plan is organized 

into three focus areas: 

Focus Area 1: Safe Streets - More than any other 

factor, the physical design of streets shape safety 

outcomes. A safe streets focus includes the physical 

changes and associated enforcement to create safe 

conditions on Martin County's roads. 

Focus Area 2: Culture - Achieving Vision Zero will 

be due in part to a change in travel behavior. Culture

related actions focus on non-infrastructure efforts to 

educate and encourage safety. 

Focus Area 3: Evaluation and Accountability - The 

cornerstone of Vision Zero is a data-guided approach. 

Actions will focus on measuring, reporting, and tracking 

progress. 

A key focus for Vision Zero is creating safe streets for all 

ages, abilities, and travel choices. 

Ilil!llllJJi 

Evaluation 
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Focus Area 1 : Safe Streets 

Safe Streets actions focus on two topics: 

• Systems

• High Injury Network Sites

The Systems focus is about being proactive by 

integrating safety measures on all projects. Every capital 

project and maintenance project is an opportunity to 

address safety. By integrating safety into all aspects 

of street design and maintenance, the Martin County 

community can be proactive about preventing serious 

injury and fatal crashes. Additionally, enforcement of 

traffic laws and safe travel behavior help reduce and 

deter unsafe behaviors. 

The focus on High Injury Network Sites is an effort 

to change conditions where serious injury and fatal 

crashes occur most frequently. By making safety 

changes at these locations, the Martin community can 

make significant strides towards eliminating serious 

injury and fatal crashes. 

"_:'[� Speed Ma_nagement;_-_ 

: Countermeasures 

A focus for Vision Zero is to create safe streets for all modes. Creating dedicated space for 

people walking, biking, and driving, like this segment of Jensen Beach Boulevard, is part of a 

"systems" approach to creating safer streets. 
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Speed Management 

Fatalities on Martin County roads cannot be eliminated without reducing 

vehicle speeds. 

76% of serious injury and fatal crashes occur on arterial roads. Posted 

speed limits along arterials are 45 MPH or higher, and vehicles are 

regularly exceeding posted speed limits. 

Additionally, 44% of serious injury or fatal crashes are the result of 

drivers operating motor vehicles in a careless or negligent manner or 

failing to yield right-of-way. The combination of speed and dangerous 

driving behavior is a potent combination resulting in serious injuries and 

fatalities. 

Research also supports the relationship between speed and likelihood of 

fatality. The American Association of State Highway and Transportation 

Officials (AASHTO) Highway Safety Manual reports a 1 mph reduction in 

operating speeds can result in 17% decrease in fatal crashes. A separate 

s1.!J.d.i found that a 10% reduction in average speed results in 19% fewer 

injury crashes, 27% fewer severe crashes, and 34% fewer fatal crashes. 

Reducing speed limits can be difficult. State and local regulations as 

well as default professional standards for traffic engineering can make 

speed reductions challenging. Speed reductions should be done in 

combination with other strategies, such as enforcement and street 

design changes. By working with state and local partners, Martin County 

Speed Management Recommendations 

• 1.1 Evaluate speed reduction for MPO-funded projects

• 1.2 Work with partners to review speed limits on the High Injury

Network

100% 

75% 

Likelihood 

ofDeath 50%

25% 

0% 

The Likelihood of Fatality Increases 

Exponentially with Vehicle Speed 

Common Speed 
Limits on Urban 
Arterials 

Hit at 32 MPH,
12So/oof peopl 

Hit at 23 MPH, will die e

10% of people 
will die • 

15 
MPH 

25 
MPH 

35 
MPH 

Impact Speed 

45 
MPH 

55 
MPH 

can reduce speed limits and vehicle speeds. The outcome will be lives Source: NACTO City Limits 
saved. 
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Countermeasures 

A cornerstone of a Vision Zero approach to transportation safety 

is proactive changes to street design and traffic operations. 

Countermeasures are researched strategies that have been 

shown to improve safety and save lives. Countermeasures 

should be considered with every new transportation project in 

Martin County. New roads should be designed to promote safe 

travel behavior that reduce the likelihood of serious injury and 

fatal crashes. 

Additionally, safety studies should be performed at high crash 

locations on the High Injury Network. The safety studies can 

identify the type of contributing factors associated with the 

corridor and identify other context factors that contribute to 

crashes. 

The Federal Highway Administration (FHWA) maintains guidance 

and research about countermeasures. The guidance should be 

a regular source for safety strategies and street design in Martin 

County (FHWA Safety Countermeasures). 

FHWA Countermeasure Categories 

SPEED MANAGEMENT 

� Speed Safety 
\_jEJV Cameras

ROADWAY DEPARTURE 

� Wider Edge Lines 

dill\ 
.,, 

SalelyEdge"' 

INTERSECTIONS 

• 
Backplates with 
Retro reflective 
Borders 

� Reduced Left-Turn 
� Conflict Intersections 

� Yellow Change 
� Intervals 

PEDESTRIANS/BICYCLES 

� Crosswalk Visibility 
� Enhancements 

� Leading Pedestrian 
� Interval 

� Road Diets (Roadway 
� Reconfiguration) 

CROSSCUTTING 

• Pavement Friction
Management

?s 

@ Road Safety Audit 

Variable Speed Limits 

� Enhanced Delineation 
� for Horizontal Curves 

ti Roadside Design 
Improvements at 
Curves 

� Corridor Access 
� Management 

® Roundabouts 

• Bicycle Lanes

Appropriate Speed 
Limits for All Road Users 

• 
Longitudinal Rumble 
Strips and Stripes on 
Two-Lane Roads 

1 I I Median Barriers

ffi Dedicated Left- and 
Righi-Tur� Lanes at 
lnlersecl1ons 

Systemic Application 

• 
of Multiple Low-Cost 
Countermeasures al 
Slop-Controlled 
Intersections 

• 
Rectangular Rapid 
Flashing Beacons 
(RRFB) 8 Medians and Pedestrian (i)u Pedestrian Hybrid Refuge Islands in Urban • Beacons and Suburban Areas 

S Walkways 

• Lighting fJS\ Local Road Safety Plans
e; 

FHWA-SA-21-082 

Source: FHWA Proven Safety Countermeasures 
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Countermeasures Recommendations 

• 1.3 Evaluate resurfacing projects annually for safety countermeasure

opportunities

• 1.4 Evaluate capital projects annually for safety countermeasure

opportunities

• 1.5 Identify where high visibility crosswalks are needed

• 1.6 Review signalized intersections on the High Injury Network to

identify candidates for safety improvements

• 1. 7 Evaluate High Injury Network corridors for opportunities to narrow

lane widths or reduce the number of vehicular lanes

• 1.8 Provide recommendations for Land Development Codes (LDCs)

related to safe and connected transportation facility design on an as

needed basis

• 1.9 Work with partners to review and update Maintenance of Traffic

(MOT) Plan policies related to bicyclist and pedestrian mobility

considerations

• 1.10 Work with partners to identify where new lighting is needed

along High Injury Network corridors

• 1 .11 Identify areas to improve safe access to high activity bus stops

in areas of frequent severe injury and fatal crashes

• 1.12 Work with agency partners to identify areas to install bicycle

facilities and sidewalks where there is a high frequency of bicycle

and pedestrian serious injury and fatal crashes and where there are

no existing bicycle facilities or sidewalks

• 1 .13 Work with partners to identify potential locations for roundabouts

on the High Injury Network

• 1.14 Evaluate elimination of dedicated right-turn lanes along High

Injury Network where speed and turning movements are contributing

to crash frequency

Safe Transportation I STEP� for Every Pedestrian ' 

STEP Countermeasures Improve Pedestrian Safety 
The Countermeasures Below Show the Potential Reduction in Pedestrian Crashes 

13% 32% 
LEADING PEDESTRIAN PEDESTRIAN 

IIITERVALS REFUGE ISLAtlD 

45% 47% 55% 
RAISED RECTANGULAR RAPID PEDESTRIAN 

CROSSWALK FLASHING BEACOII HYBRID BEACOU 
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Traffic calming countermeasures and multimodal improvements, like these completed changes to Mapp Road, improve safety and increase access to 

destinations by walking, biking, and driving. 
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Enforcement 

Public safety agencies and departments play an important role in reducing 

traffic-related crashes and promoting safe travel behavior. Enforcement 

works best when it is implemented in conjunction with education and 

awareness activities. 

Additionally, enforcement should be done equitably. In some cases, 

enforcement has resulted in alienating under-served communities or 

over-enforcing certain populations. In other cases, enforcement has 

focused on victims and the most vulnerable populations. An example is 

an overemphasis on pedestrian enforcement over vehicular enforcement. 

In Martin County, local law enforcement should continue to work with 

the MPO, FOOT, and local partners to enforce traffic laws, particularly in 

areas with known safety issues and crash histories. 

Enforcement Recommendations 

• 1 .15 Coordinate with partners to focus on enforcement efforts along

the High Injury Network

• 1.16 Recommend increased enforcement activity during seasonal

peak periods when crashes are most frequent

• 1.17 Work with FOOT to create a Martin-specific Community Traffic

Safety Team {CTST) and hold regular meetings

• 1.18 Incorporate use of data-driven analytics and road safety

assessments within each of the respective law enforcement agencies'

traffic safety programs

Source: FOOT Alert Today Florida 

''Ill( 
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ALIVETOMO 

Enforcement events have been a regular part of public safety initiatives in 
Martin County and should continue to promote safe travel behavior. 
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High Injury Network Sites 

High Crash sites are roadway segments on the High Injury 

Network where serious injuries and fatal crashes occur 

most frequently. The top 5 locations account for 20% of 

all serious injuries and fatal crashes in Martin County over 

the past five years. Improving safety at these locations will 

provide a significant reduction in serious injuries and fatal 

crashes. 

For each site summarized, a Road Safety Audit (RSA) 

should be conducted. RSA's are formal safety performance 

examinations of a road by an independent, multidisciplinary 

team. 

The aim of the RSA is to answer the following questions: 

• What elements of the road may present a safety concern?

• What opportunities exist to eliminate or mitigate

identified safety concerns?

Additionally, planned capital and maintenance project lists 

should be reviewed to identify if any projects are scheduled 

along these corridors. If so, the projects should consider 

safety countermeasures that address the frequency of 

serious injuries and fatal crashes at these locations. 

High Injury Network Sites Page Layout 

The High Crash Site summaries provide the basic context 

information, identify crash factors, and list potential 

countermeasures that can address crash trends. 

Site Name 

Map of Corridor 

#of Serious 

Injury and Fatal 

Crashes Over Past 

5 Years 
-·· ··--· -·--�- --·--·· 

Roadway Context 

Information 
---

Known Contributing 

Crash Factors 
---- ----

Recommended 

Countermeasures 
Based on Crash 

Factors 
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Context Classification 

The Florida Department of Transportation (FOOT) has a context 

classification system to guide decision-making about street design. 

Streets and roads function differently and generate different travel needs 

based on development patterns. 

For example, a two-lane rural road through farmland in western Martin 

County is going to function differently than a two-lane street in Downtown 

Stuart. FOOT has developed preliminary context classifications for all 

major roads in Martin County. These classifications can be used as a 

starting point to determine the types of design changes that can be 

applied to create safer travel conditions. The FOOT Florida Design Manual 

(FDM) establishes design criteria and standards for design controls like 

design speed, traffic operations, and widths of different street elements 

such as sidewalks, bike lanes, and travel lanes for vehicles. The FDM 

uses the context classification system to organize many of the design 

criteria and standards for a street. 

The graphic on the next page provides an example of how the context 

classification system describes roadway elements and how land use 

influences roadway design. 

The goal for the High Injury Crash Network sites is to align the design of 

the roadway with the surrounding land use context. The desired outcome 

is safer streets. 

C1 C2 

7T 
C2T

-,. 
C3R

.,,,,,,. 
C3C .,,,,,,. C4 

ut_JL���� 
¢': -:. 

Natural 
Lands preserved in a natural 
or wilderness condition, in• 
eluding lands unsuitable for 

settlement due lo natural con-
ditions. 

Source: FOOT 

I � 
�I 

Rural 
parsely settled lands; may

l
"" R LI ra I 

include agricultural land, 
To n 

Suburba
� Resident

grassland, woodland, and W 
wetlands. Small concentrations of 

developed areas immediately 
surrounded by rural and 

natural areas; includes many 
historic towns. 

Mostly residential uses 
within large blocks and a 
disconnected or sparse 

roadway network. 

Suburban 
Commercial

Mostly non-residential uses with 
large building footprints and large 
parking lots wnhin large blocks 
and a disconnected or sparse 

roadway network. 

�·-

- .......---rr• � "� � = �--� 
�an \�C\�� 
General� -Urban� - uJi�e�· 

Mix of uses set within small blocks Center Areas with the highest densities and 
with a weleconnecled roadway net- Mix of uses set within small building heights, and wnhin FOOT clas-

work. May extend long distances. The blocks with a well-connected sif,ed Large Urbanized Areas (population 
roadway network usually connects lo roadway network. Typically >1,000,000). Many are regional centers and 

residential neighborhoods immediately concentrated around a few destinations. Buildings have mixed uses, 
along the corridor or behind the uses blocks and identified as part of are built up lo the roadway, and are within a 

fronling the roadway. a civic or economic center of a well-connected roadway network. 
� community, town, or city. 
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Roadway 
Frequent intersections, space dedicated to multiple modes, 

and the scale of the road is oriented to people walking. 

Speeds are slower than in a suburban or rural context. 

Land Use 
A mix of uses with buildings that have direct access to 

sidewalks. Destinations and neighborhoods are within a short 

walking distance. 

.... 
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Focus Area 2: Culture 

Achieving zero serious injury crashes and fatal 
crashes in Martin County will require a change in how 
people travel. Creating safe travel behavior can be 
promoted and supported by investing in education and 
encouragement activities and campaigns. 

Culture focuses on two topics: 

• Education - Efforts are done in collaboration with
existing partners, like schools in Martin County, as
well as stand alone activities, such as marketing
campaigns to educate people about laws and
safety trends.

• Encouragement - Activities focus on empowering
people to travel safely. Examples include handing
out bike lights at a community event or marketing
campaigns that promote safe travel behavior, such
as anti-speeding campaigns.

Bike to work events provide a clean, fun, and healthy way to 

get to work. 

li��'s-i'-;l;�£""" 
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Bike to School events encourage kids to ride their bikes to school and help them learn how to 

do so safely. 
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Education 

Education efforts help people get the skills and knowledge necessary 

to make safe travel choices. These efforts can be tied to street design 

changes, such as the construction of a new roundabout, or targeted 

campaigns, such as biking clinics for kids and adults. Safety education 

efforts are often collaborative and opportunities to share resources 

should be considered with any effort. 

Education Recommendations 

• 2.1 Conduct Safe Route to School programs at schools in Martin

County

• 2.2 Conduct adult bike ride once a year

• 2.3 Conduct annual back to school messaging campaign

• 2.4 Conduct safety event geared towards 65+ years population

Bicycle helmets were provided at this safety event. 

Education events and activities, like when the MPO partnered with this FOOT

funded Alert Today Alive Tomorrow event, provide opportunities to connect 
with people in the community as they walk, bike, take transit, and drive. 
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Encouragement 

Government, businesses, and community groups can promote safe 

travel by collaboratively working together. Encouragement activities 

can be done in conjunction with on-going community events, such as a 

festival or farmer's market. They can also be stand-alone efforts, such 

as a safety marketing campaign. The goal with these efforts should be 

creating a positive environment that encourages safe travel behavior. 

Encouragement Recommendations 

• 2.5 Conduct Vision Zero engagement activity at community events

• 2.6 Develop annual Vision Zero messaging campaign

• 2.7 Conduct regular encouragement activities in partnership with

FOOT Alert Today Alive Tomorrow program

• 2.8 Sustain Martin MPO social media pages

• 2.9 Develop a coordinated program to brand Vision Zero-consistent

projects to heighten safety awareness

Encouragement activities, like bike rodeos and helmet giveaways, can motivate people to walk, bike, and drive safely. 
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Focus Area 3: Evaluation 
and Accountability 

Two of the primary principles of Vision Zero efforts are 

a data-driven approach to safety strategies and shared 

accountability with safety outcomes. 

:--7'1 I � 

� 

Evaluation 

Accountability 

Evaluation 
Actions 

Accountability 
Actions 

Evaluation activities, like safety audits and before/after project evaluations, can help measure effectiveness of safety investments and help communicate the 

benefits safety projects. 



Evaluation 

Data should be used to track progress towards eliminating serious 

injuries and fatalities. This evaluation should be done annually and 

reported regularly. 

Evaluation strategies should also be used to analyze the effectiveness of 

investments. Before-and-after project evaluations should be. conducted 

with the results published to communicate if and how desired outcomes 

are achieved. 

Evaluation Recommendations 

• 3.1 Conduct before/after traffic and safety data collection for roadway

projects

• 3.2 Publish annual report noting trends related to key Vision Zero

performance metrics

Accountability 

Accountability strategies focus on ensuring that community partners, 

particularly community leaders, are regularly engaged with the business 

of reducing traffic-related serious injuries and fatalities in Martin County. 

In addition to elected officials and local government, the business 

community should be involved. Safety impacts quality of life, and quality 

of life impacts the economy. 

Accountability Recommendations 

• 3.3 Commit to address safety on one High Injury Network corridor

every year

• 3.4 Annual Vision Zero media day with local media

• 3.5 Inform every jurisdiction in Martin County the importance of a

Vision Zero policy

Coordination meetings and other reoccurring events, like stakeholder or committee meetings, help track progress and coordinate safety resources. 
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Action Recommendations Description Desired Outcome 
Number 

Focu�Area 1: Safe Str�ets 

Speed Management 
1.1 Evaluate speed reduction for MPO-funded Speed reduction should be considered Vehicular speeds and how they 

projects for projects to be adopted as part of impact to reduce serious injuries and 

MPOTransportation Improvement fatalities on roadways are considered 

Program (TIP). when projects are included in the 

MPO Transportation Improvement 

Program (TIP) 

1.2 Work with partners to review speed limits on The MPO reviews speed reduction Vehicular speeds are considered on 

the High Injury Network efforts and investments on the High High Injury Network in Martin County 

Injury Network. 

\.. Countermeasures 
1.3 Evaluate resurfacing projects annually for Regularly review scheduled Proactively implement roadway 

safety countermeasure opportunities maintenance projects for opportunities safety changes that reduce severity 

to implement safety improvements. and frequency of crashes as part of 

regular maintenance projects 

1.4 Evaluate capital projects annually for safety Regularly review scheduled capital Proactively implement roadway 

\.. countermeasure opportunities projects for opportunities to implement safety changes that reduce severity 

safety improvements. and frequency of crashes as part of 

regular capital projects 

I... 
1.5 "Identify where high visibility crosswalks are Identify where high visibility Improve visibility and safety for people 

needed. crosswalks are needed and coordinate walking through intersections 

a. Review methodology and criteria to implementation. 

identify crossing locations

b. Identify priority intersection locations
'- c. Coordinate implementing of high visibility

crosswalks with resurfacing projects
\,. d. Include crosswalks on side streets when a 

road is being resurfaced"

1.6 Review signalized intersections on the Identify changes to signal at Improve safety for people crossing 

High Injury Network to identify candidates intersection to improve safety for all signalized intersections 

for safety improvements, such as Leading users. 

Pedestrian Intervals and Flashing Yellow Left 

Turn Signals 

'- 1.7 Evaluate High Injury Network corridors Narrow or eliminate travel lanes to Slow vehicular speeds and create 

for opportunities to narrow lane widths or reduce vehicular speeds and create dedicated and protected space for 

reduce the number of vehicular lanes dedicated and protected space for people walking, biking, and taking 

people walking, biking, and taking transit 

'- transit. 

*Time Frame is divided into short-term (under 3 years), medium-term (3-5 years), long-term (6+ years), and annual. 

Performance 
Measure 

Number of projects 

considered for speed 

reduction 

Number of miles 

of roadways on 

High Injury Network 

reviewed for reduced 

speed limits 

Percent of resurfacing 

projects that 

include safety 

countermeasures in 

plans 

Percent of capital 

projects that 

implement safety 

countermeasures 

Number of high 

visibility crosswalks 

incorporated into the 

transportation system 

Number of signalized 

intersections modified 

Number of lane 

narrowing or lane 

elimination projects 

included in the plans 

Taking the Lead Providing Support 

·-

Martin MPO 

Martin County, 

Martin MPO, 

municipalities 

Martin MPO, Martin 

County, FOOT, 

municipalities 

Martin MPO, 
Martin County, 

municipalities 

Martin MPO Martin County, 

municipalities, 

FOOT 

Martin County Martin MPO, 

FOOT, 

municipalities 

Martin MPO Martin County, 
municipalities, 

FOOT 

, 

Time Frame* 

Shalt 

X 

X 

X 

X 

Medium l.onl Allmlil 

X 

X 

X 

X 

X 

X 

X 

X 

- ·- ··� •, .
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Action Recommendations Description 

Number 

Countermeasures Cont. .. 

1.8 Provide recommendations for Land New development creates opportunities 
Development Codes (LDCs) related to safe to change infrastructure, including 

and connected transportation facility design streets, sidewalks and bike lanes. 

on an as needed basis. By integrating Vision Zero principles 

into code requirements, safety and 

multimodal improvements can be 

required as part of new development 

projects. 

1.9 Work with partners to review and update Making changes to MOT plan policies 
Maintenance of Traffic (MOT) Plan policies can help create safe and convenient 

related to bicyclist and pedestrian mobility pathways through construction zones 
considerations for people walking, biking, and riding 

transit. 

1.10 Work with partners to identify where new Proactively improving lighting along 
lighting is needed along High Injury Network high-crash corridors can save lives and 
corridors improve safety for everyone. 

1.11 Identify areas to improve safe access to high Improved safety around transit stops 
activity bus stops in areas of frequent severe will save lives and reduce serious 
injury and fatal crashes injuries. 

1.12 Work with agency partners to identify areas Having dedicated space to walk and 
to install bicycle facilities and sidewalks bike along a street is a safety benefit, 
where there is a high frequency of bicycle particularly for vulnerable users like 
and pedestrian serious injury and fatal people walking, biking, and riding 

crashes and where there are no existing transit. 
bicycle facilities or sidewalks 

1.13 Work with partners to identify potential This action will focus on identifying 

locations for roundabouts on the High Injury where roundabouts can be effective. 
Network 

1.14 Evaluate elimination of dedicated right-turn In some locations, removing dedicated 
lanes along High Injury Network where speed right turn lanes can reduce vehicular 
and turning movements are contributing to speeds and reduce severity of crashes. 
crash frequency 

Enforcement 

1.15 Coordinate with partners to focus on Focus traffic law enforcement along 
enforcement efforts along the High Injury high injury networks and use safety 
Network data to guide enforcement strategies. 

Desired Outcome Performance Taking the Lead Providing Support Time Frame* 

Measure 

I Short Medium Long 
I 

Vision Zero-related infrastructure as Number of Martin MPO, As Needed 
part of new development projects recommendations for Martin County, 

LDCs amendments municipalities 

to the Transportation 

Element of the 

Comprehensive Plan 

Make it easier and safer for people Number of MOT Martin MPO, 
X 

walking, biking, and riding transit to policies coordinated Martin County, 

navigate construction in the public with partners municipalities, 
right of way FOOT 

Create safer conditions when it is Number of street Martin MPO, X 
dark lights considered Martin County, 

along High Injury municipalities, 

Network corridors FOOT 

during planning stage 

Create safer conditions for all users Number of bus stops Martin County, 
X 

identified for safety Martin MPO, 

improvements municipalities, 

FOOT 

Create safer conditions for people Number of miles of Martin County, X 
walking and biking. bike facilities and municipalities, 

sidewalks included in FOOT 

early planning stage 

Create safer intersections Number of Martin MPO, As Needed 
roundabouts included Martin County, 

in early planning stage municipalities, 

FDDT 

Reduce vehicular speeds of turning Number of dedicated Martin MPO, FOOT, 
X 

vehicles and reduce the number of right turn lanes Martin County, 
conflict points at intersections removed municipalities 

Reduce serious injury and fatal Reduction is total Martin County X 
crashes annual serious injury Sheriff, Local Police 

and fatal crashes Departments 

associated with High 

Injury Network 
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Action Recommendations Description Desired Outcome 

Number 

--

Enforcement Cont. .. 
I. 

1.16 Recommend increased enforcement activity Cluster traffic law enforcement when Reduce serious injury and fatal 
during seasonal peak periods when crashes serious injury and fatal crashes occur crashes when they occur most 
are most frequent most frequently. frequently during a year 

1.17 Work with FOOT to create a Martin-specific Group should include police, fire Create traffic safety coordination 
Community Traffic Safety Team (CTST) and rescue, sheriff, and other agencies efforts across agencies and 
hold regular meetings responsible for public safety. departments 

1.18 Incorporate use of data-driven analytics and Incorporate data-driven decision Communicate effectiveness of traffic 
road safety assessments within each of the making into traffic safety programs. safety programs 
respective law enforcement agencies' traffic 
safety programs 

'-

'-

'-

'- 'Time Frame is divided into short-term (under 3 years), medium-term (3-5 years), long-term (6+ years), and annual. 

Performance 

Measure 

Reduction in the total 
annual serious injury 
and fatal crashes 
during high peak 
periods 

Participate in 
Martin-specific 

regular meetings of 
Community Traffic 
Safety Team meetings 

Number of safety 

programs 

Taking the Lead 

Martin County 

. -

Sheriff, Local Police 
Departments 

FDDT 

Martin County 
Sheriff, Local Police 
Departments 

Providing Support 

- - -- •

Martin County 
Sheriff, Local Police 
Departments, 
Martin MPO 

Time Frame* 

Sbolt lledlwn Lang Amal 

X 

X 

X X 
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Action Recommendations Description Desired Outcome Performance Taking the Lead Providing Support Time Frame• 

Number Measure 

Focus Area 2: Culture Short Medium Lang 

Education 
2.1 Conduct Safe Route to School programs at Host regular events at schools in Martin Teach kids how to walk and ride safely Number of school Martin MPO, Martin FOOT, X 

schools in Martin County County to teach children how to walk children that County School Martin County 
and bike to safely. participate in classes District Sheriff's Office 

2.2 Conduct adult bike ride once a year Host regular events for adults to ride Teach adults how to ride a bike safely Number of adults that Martin MPO Law Enforcement, X 
bikes. attend bicycle events Martin County, 

Municipalities 

2.3 Conduct annual back to school messaging Developing an annual messaging Increase awareness and access to Number of media Martin MPO Safe Kids, X 
campaign campaign can help re-orient to safe resources related to traveling to and impressions FOOT 

travel behavior. The focus on return around schools 
to school prioritizes efforts around 
an annual community event and on a 
vulnerable population (children). 

2.4 Conduct safety event geared towards 65+ Bring safety transportation optinos for Increase awareness of 65+ years Number of Martin MPO FOOT X 
years population 65+ years population population participants 

Encouragement 
2.5 Conduct Vision Zero engagement activity at Actively engage in discussions about Support safe travel behavior through Number of events Martin MPO X 

community events safety trends and safe travel behavior. community engagement attended 
Example events are farmers markets 
or festivals. 

2.6 "Develop annual Vision Zero messaging Campaign theme can be used Encourage safe travel behavior Number of campaigns Martin MPO' local Martin County, X 
campaign throughout the year to create brand media partners, Sheriff's Office 
a. Work with local law enforcement to awareness about Vision Zero and the law enforcement 
identify key themes and messages" desired outcomes of zero traffic-related 

serious injuries and fatalities. 

2.7 Conduct regular encouragement activities The MPO should work with FOOT and Encourage safe travel behavior Number of Martin MPO, FOOT, X 
in partnership with FOOT Alert Today Alive local partners to secure these safety encouragement Public Safety 
Tomorrow program resources annually. activities Agencies 

2,8 Sustain Martin MPO social media pages Use social media to reach a broader Grow and sustain interest in road " Martin MPO Martin County, X 
audience, share information, and keep safety improvements Number of updates municipalities, 
the community engagement in road Number of Facebook FOOT, 
safety discussions. followers" Business 

Community 

2.9 Develop a coordinated program to brand Develop a brand for Vision Zero and Highlight awareness of safety Number of campaigns Martin MPO Martin County, X 
Vision Zero-consistent projects to heighten use brand to highlight projects and investments municipalities, 
safety awareness programs. FOOT, 

Business 
Community 

*Time Frame is divided into short-term (under 3 years), medium-term (3-5 years), long-term (6+ years), and annual.
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Action Recommendations Description Desired Outcome Performance 

Number Measure 

Focus Area 3: Evaluation and Accountability,·. 

Evaluation 
3.1 Conduct before/after traffic and safety data Collecting safety data before and after Measure traffic and safety outcomes Number of before/ 

collection for roadway projects MPO funded projects will support for all MPO-funded projects after studies 
analysis to understand if investments completed 
are reducing traffic-related serious 
injury and fatal crashes. 

3.2 Publish annual report noting trends related to An annual safety report will Communicate trends and track Annual safety report 
key Vision Zero performance metrics communicate progress towards progress towards eliminating traffic- published 

achieving traffic-related serious injury related serious injuries and fatalities 
and fatal crashes in Martin County. 

Accountability 
3.3 Commit to address safety on one High Injury Local municipalities annually commit Secure local commitment from every Implement at least 

Network corridor every year to address at least one corridor in their Martin County government to work one change in every 
jurisdiction. Regular commitment will annually to reduce traffic related city or unincorporated 
improve safety outcomes, injuries and fatalities area of Martin County 

every year 

3.4 Annual Vision Zero media day with local Local media can play an important role Share safety trends regularly with Number of media days 
media in communicating safety trends and local media 

highlighting associated investments 
to improve safety. Local coverage 
can also help with education and 
encouragement efforts, 

3.5 Inform every jurisdiction in Martin County the Recognizing Vision Zero by each Have every jurisdiction recognize the Number of 
importance of a Vision Zero policy jurisdiction in Martin County will secure MPO's commitment to zero serious communication 

local commitment to the goal. injury and fatal crashes in their touchpoints in Martin 
community County about the 

MPO's Vision Zero 
policy 

"Time Frame is divided into short-term (under 3 years), medium-term (3-5 years), long-term (6+ years), and annual. 

Taking the Lead Providing Support Time Frame 

Sliart Midam Ull9 --
-

Martin MPO, Ongoing 
Martin County, 
municipalities 

Martin MPO X X 

Martin MPO, X X 
Martin County, 
municipalities 

Martin MPO X X 

Martin MPO, X X 
Martin County, 
municipalities 
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Vision Zero is a community initiative that will benefit everyone. 
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